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Trigger Event

If Asset is declared 
surplus the most 

appropriate disposal 
is considered 

Non Key decision 
paper drafted  if 

book  value is over 
£50k

If the value of the 
asset is less than 
£50k  and if AMG 
consider further 
Local Member 

consultation is not  
appropriate the 

asset can be 
disposed under  

officer delegation 

General Principles:

This process can terminate at 
any time prior to the actual 

disposal of the property, should 
needs or situations change.

 

Does the site have:-
- Potential ransom value
- Strategic value
- Local sensitivity
- Community impact/   

potential community 
value

Lead Member, Local 
Members are 
consulted and  

Scrutiny Chair and 
Opposition 

Spokesperson are 
informed 

Decision 
implemented, 

property disposed

If Yes, consult with
Lead Member

Asset Management 
Group 

Local Members will be 
informed of the intended   
disposal approach at an 

appropriate time

Officer/Member Board, chaired by 
the Lead Member (very small 
disposals may be circulated for 
review between meetings) 

There are many reasons this 
trigger event may happen, 
including the end of a lease out 
arrangement, an area review of 
small site holdings,  or an enquiry 
regarding the potential purchase 
of a small site. 

If applicable /
appropriate -  City/
Town/Parish Councils 
will be notified 

If applicable a Section 
123 Public Notice will 
be placed in a local 
newspaper 
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